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Letter from the Chair of the Southwest Alliance 

for Excellence Board of Directors 

Thank you all for your ongoing support of the Southwest Alliance for 
Excellence (SWAE) as we continue to “Empower Organizations to Im-
prove Results”!  As the first half of 2016 comes to a close, I wanted to 
share some of the exciting things that are happening at SWAE. 

 

The Board of Directors recently met for our annual Strategic Planning 
session to strategize and create action plans to sustain and grow our 
organization in the coming years.  Short term and longer term plans 
are underway and we will be meeting again the end of July to formal-
ize specific actions required.  Some of our objectives we are focusing 
on are the retention of current members and sponsors while growing 
our membership.   

 

The 2016 SWAE Performance Excellence Program is in full swing 
and our Examiner training is being delivered during the month of 
June.  Completed applications are due by July 11, 2016.  The SWAE 
Award Program annually recognizes organizations for their perfor-
mance excellence. The program has been expanded to offer four ap-
plication tiers at the Organization Level in addition to the Process 
Level. Please check out the changes on the SWAE website: http://
www.swae.org/.   

 

Our Q3 efforts will center on Examiner Teams reviewing applications 
and performing site visits to our applicant organizations. Thank you 
for your continued support and interest in the Southwest Alliance for 
Excellence and your commitment to quality improvement!   

 

Enjoy your summer and try and stay cool!  

 

 

Jean Hammelev BS CT (ASCP) MBA/HCM 

Vice President, Quality & Program Management Office 

Sonora Quest Laboratories 

Laboratory Sciences of Arizona 

Jean.hammelev@bannerhealth.com 

Jean.hammelev@sonoraquest.com 

“I strongly encour-

age organization 

leaders to  

participate in 

SWAE. I’m confi-

dent that it will 

strengthen their  

organization’s  

awareness of qual-

ity performance, 

enhance their  

competitive  

market position, 

and bring new in-

sights on how oth-

er companies out-

side their industry 

are raising the bar  

on quality.” 

 

— David A. Dexter,  

President & CEO,  

Sonora Quest  

Laboratories 

Jean Hammelev 

Vice President, 

Quality & PMO 
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Performance Excellence Program Update 

Our 2016 Performance Excellence Program cycle is already underway, with Intent to Apply forms already 

submitted and one examiner training completed. The first training was conducted in Phoenix on June 7, 8 

and 9th and the second training is being held in Las Vegas on June 27, 28 & 29th. The Phoenix training went 

very well with 18 examiners  representing all industries. The Las Vegas training is also going very well and has 

12 examiners in attendance from Nevada, Utah  and Arizona.  

We would like to thank our talented and dedicated volunteer trainers Stacy Harley, Heather Mock and Jere-

miah Scott for their invaluable service to the program.  We would like to thank the University of Phoenix for 

generously donating training space in Phoenix and Montevista Hospital for hosting and sponsoring our train-

ing in Las Vegas.  

Examiner Training Phoenix and Las Vegas 

http://www.montevistahospital.com/
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Visit us at www.swae.org 

We have a New look to our Website! 

About the National Quality Strategy (NQS) 
The National Quality Strategy was first published in March 2011 as the Nation-
al Strategy for Quality Improvement in Health Care, and is led by the Agency 
for Healthcare Research and Quality on behalf of the U.S. Department of 
Health and Human Services (HHS). 

Mandated by the Patient Protection and Affordable Care Act, the National 
Quality Strategy was developed through a transparent and collaborative pro-
cess with input from a range of stakeholders. More than 300 groups, organiza-
tions, and individuals, representing all sectors of the health care industry and 
the general public, provided comments. Based on this input, the National 
Quality Strategy established a set of three overarching aims that builds on the 
Institute for Healthcare Improvement's Triple Aim®, supported by six priorities 
that address the most common health concerns that Americans face. To align 
with National Quality Strategy, stakeholders can use nine levers to align their 
core business or organizational functions to drive improvement on the aims 
and priorities. Click here to continue reading. 

http://www.swae.org/
http://www.swae.org/
http://www.ahrq.gov/workingforquality/about.htm#aims
http://www.ahrq.gov/workingforquality/about.htm#priorities
http://www.ahrq.gov/workingforquality/reports/nqsleverfactsheet.htm
http://www.ahrq.gov/workingforquality/about.htm
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SWAE is proud to welcome our newest mem-
ber to the Board of Directors: Laura K. 
Shearin from City of Henderson in Nevada. 

Meet SWAE’s Newest Board Member 

Member Recognition 

Phoenix Business Journal recently released the 
Valley’s Healthiest Employers. The City of Good-
year is ranked as the 25th Healthiest Employer in 
the Midsize firms category and CBIZ MHM LLC is 
ranked as the 26th Healthiest Employer in the 
Small firms category. Congratulations to the City 
of Goodyear and CBIZ MHM LLC! 

Member Announcement 

CBIZ & MHM has announced the appointment of Chuck 
McLane as Senior Managing Director of CBIZ MHM, LLC 
Phoenix financial services office. In his new role, he will 
be responsible  for the financial performance of the 
practice unit, local planning efforts, client satisfaction, as 
well as management of the office’s personnel.  Chuck 
will also continue to interact with clients and business 
leaders throughout the community.  Please join us in 
congratulating Chuck McLane, a long standing member, 
of the SWAE Board of Directors.   Chuck McLane  

SWAE  Board Member 
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Register Now for the 2016 Baldrige Regional Conferences! 

 

Register now for the 2016 Baldrige Regional Confer-
ences in Chicago, IL and Dallas, TX for a one-day 
showcase of Baldrige best practices!    
 
Attend and engage in a day dedicated to improving 
your organization’s performance.  The dynamic con-
ference schedules include an opening plenary session 
featuring senior executives from the 2015 Baldrige 
Award recipients, a closing keynote speaker, and 15 
interactive management sessions featuring Award 
recipients from the business, education, health care, 
and non-profit sectors.  
 
For questions about the conferences, contact us at 
301-975-2036 or baldrige@nist.gov.  For registration 
inquiries, contact Experience at 800-310-7554 
(Domestic) or 240-439-2554 (International) or e-mail 
to NIS@experient-inc.com.  

Baldrige Updates 

Thirty-four organizations from a wide range of 
sectors and U.S. states have submitted applica-
tions for the 2016 Malcolm Baldrige National 
Quality Award. Demonstrating the relevance and 
value of the Baldrige Excellence Framework to 
organizations of multiple sizes and sectors, the 
2016 Baldrige Award applicants include 21 health 
care organizations, four education organizations, 
four nonprofit organizations, three small busi-
nesses, and 2 service businesses. The organiza-
tions are based in 20 different states and repre-
sent every major region of the United States. 

Continue reading…. 

http://www.nist.gov/baldrige/regionals/index.cfm
http://www.nist.gov/baldrige/regionals/regionals_registration.cfm
http://www.nist.gov/baldrige/regionals/index.cfm
http://www.nist.gov/baldrige/regionals/index.cfm
http://www.nist.gov/baldrige/regionals/sessions.cfm
http://www.nist.gov/baldrige/regionals/sessions.cfm
https://www.commerce.gov/news/press-releases/2015/11/us-secretary-commerce-penny-pritzker-announces-four-recipients-2015
https://www.commerce.gov/news/press-releases/2015/11/us-secretary-commerce-penny-pritzker-announces-four-recipients-2015
mailto:NIS@experient-inc.com
http://www.nist.gov/baldrige/thirty-four-organizations-apply-for-the-2016-baldrige-award.cfm
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If your smaller organization is still searching for good workforce 

satisfaction comparisons, the new issue of Inc. Magazine may help. 

In its June edition, Inc. magazine has published an inaugural list of 

the 50 Best Workplaces for companies up to 500 Employees. Com-

panies were evaluated based on: Wallet and workplace (30%), em-

ployee feedback 934%), and performance innovation (36%).   

According to the article the biggest difference between the best 

performers and the also-rans is how companies set and track goals.  

The high scorers set individual, team, department, and company 

goals and communicate results that are visible to all. Sounds like 

these companies have been practicing Category 1 Leadership from 

the Baldrige Criteria.  

By John Van Gorkom—Management Consultant 

Workforce Satisfaction & Engagement Comparisons 

http://www.sonoraquest.com/default.aspx


The Value of Belonging... 

3961 E. Chandler Blvd. #111-334, Phoenix, AZ 85048 | Ph: 480-874-5815 | www.swae.org 
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"WHAT DO WE WANT OUR ORGANIZATION TO BE? WHAT WILL SUCCESS FOR OUR ORGANIZA-
TION LOOK LIKE?" 

Southwest Alliance for Excellence (SWAE) can help you answer these questions and more through our approach to or-
ganizational assessment, performance and the development of best practices. As stated by one of our members, 
“Participation in SWAE will strengthen your organization’s awareness of quality performance and enhance your competi-
tive market position." If you want your organization to exude excellence and a progressive culture, then it is important to 
immerse your organization in a community that works toward the same shared vision. Explore all that Southwest Alliance 
for Excellence has to offer: 
 
WE ARE YOUR TIMELY RESOURCE FOR ACCURATE AND INNOVATIVE INFORMATION 

Access to Best Practices – Southwest Alliance for Excellence focuses on: 

 Best practices employed by health care, education, government and private sectors. 

 Relevant learning opportunities. 

 Benchmarking tours and networking opportunities as well as workshops on the Performance Excellence Program.  

Tools you can use: 

 Review key points from the Baldrige Criteria and Resource Library. 

 Visit the Case Studies and Awards portion of the website to find creative solutions and innovative practices.  

 Use our e-learning program as a professional development and training tool for your organization.  

 
EVERYONE IN EVERY DEPARTMENT CAN BENEFIT  

Your Entire Organization Belongs – Membership in SWAE is unique, in that: 

 Every employee in your organization can benefit from SWAE services. 

 We support participation of employees at all levels and from all departments. 

 We will help you develop and support a culture of excellence throughout your organization. 

Tools you can use: 

 Contact SWAE to host a personalized forum about the benefits of belonging.  

 Register additional staff so they can begin to receive information and participate.   

 
USE SOUTHWEST ALLIANCE FOR EXCELLENCE SERVICES AND YOU WILL SEE THE DIFFERENCE  

Tangible Improvements – You can benefit from measureable organizational improvements by: 

 Saving money by completing in-house projects with information that SWAE provides. 

 Accessing practical ideas, suggestions and programs in use by progressive organizations. 

 Replicating and reinventing service improvements used by other organizations. 

Tools you can use: 

 Participate in the Performance Excellence Program to improve your organization’s processes. 

 Attend the Performance Excellence Program Awards Banquet to hear best practices of award recipients that can be 
implemented in your organization. 

 
CONNECTING MEMBERS IS WHAT WE DO BEST  

Knowledge Network of Members – We are made up of a wide network of organizations: 

 Members value receiving information as well as sharing their innovative best practices. 

 We connect you to organizations that have similar interests. 

 Through SWAE Ambassadors, we focus on you as a unique organization. 

Tools you can use: 

 Sign up for informational e-blasts and newsletters. 

 Contact SWAE to be connected to appropriate members and ambassadors. 
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Upcoming Workshops & Events 

“What to Expect from a Site Visit” 
 
Workshop Date: August 3, 2016  
Time: 1:00—3:30 PM 
Speaker: Sandra Kube, SWAE Performance  

Excellence Program Manager and Panel of Experts 

Location: AZTech Council* 
                  2800 N Central Ave, Suite 1920 
        Phoenix, AZ 85004 
Cost: $50 for SWAE members/$75 for non-
members 

 
Brief Overview: this workshop will focus on 
how a Performance Excellence Program appli-
cant can successfully prepare for an Organiza-
tion Level site visit from an examination team. 
We will focus on the preparation required by 
the applicant and tips to ensure a successful 
visit. Learn more about the site visit process 
and what to expect. In addition, a panel of past 
recipients and examiners will share key learn-
ings from their individual perspectives. 
Panel of Experts include: Deborah Aders 
(Yuma Regional Medical Center), Gloria Diaz 
(Arizona Health Care Cost Containment Sys-
tem), Joe Tate (University of Phoenix) and  
Polly Walker (City of Henderson, Nevada) 
 

Registration Form 

 
* We welcome participants from all over Arizona, Ne-
vada and Utah.  We can arrange participation via webi-
nar.  
 

2016 SWAE Performance  
Excellence Program  — 
Examiner Training 
 
Training Dates & Location:  June 27, 28 & 29 in Las 
Vegas, NV (examiners are required to attend all 
three days) 
 
Time: 8:00 am — 5:00 pm (each day) 
Instructor: Experienced Examiners and SWAE Staff 
 
Examiner Application Packet 

http://www.swae.org/wp-content/uploads/2016/06/Site-Visit-Wkshp-Reg-Form-8-3-2016.pdf
http://www.swae.org/uploads/2/8/0/6/28067241/3_29_16_2016_examiner_application_packet.pdf
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2016 World’s Most Ethical Includes Baldrige Recipients 

By Dawn Bailey 

Among honorees from 21 countries, 5 continents, and 45 industries, several Baldrige Award-winning or-
ganizations (as well as other organizations on Baldrige journeys) made the Ethisphere Institute’s 2016 
“The World’s Most Ethical Companies” list of just over 100 organizations. 

Ethisphere Institute is identified as “a global leader in defining and advancing the standards of ethical 

business practices, recognizing companies that go beyond making statements about doing business 

‘ethically’ and translate words into actions by promoting ethical business standards internally and ex-

ceeding legal compliance minimums through best practices.”  Continue reading 

    

 

Every fall and every spring, Baldrige Award recipients 
openly share their best practices with other organiza-
tions that want to improve their performance. This 
sharing and learning happens at two regional confer-
ences in September and at the annual Quest for Ex-
cellence® Conference in April. 

For the benefit of those who missed those events last 

September and this April, click below to continue 

reading  five sets of tips shared by Baldrige confer-

ence presenters over the past year.  

Continue reading... 

Tips from Five Baldrige Award-

Winning  Organizations 

By Christine Schaefer 

http://worldsmostethicalcompanies.ethisphere.com/honorees/
http://nistbaldrige.blogs.govdelivery.com/2016/06/16/2016-worlds-most-ethical-includes-baldrige-recipients/
http://nistbaldrige.blogs.govdelivery.com/2016/06/16/2016-worlds-most-ethical-includes-baldrige-recipients/
http://www.nist.gov/baldrige/regionals/about_regionals.cfm
http://www.nist.gov/baldrige/regionals/about_regionals.cfm
http://www.nist.gov/baldrige/qe/index.cfm
http://www.nist.gov/baldrige/qe/index.cfm
http://nistbaldrige.blogs.govdelivery.com/2016/06/09/tips-from-five-baldrige-award-winning-organizations/
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How the Latest Baldrige Award Winners Manage for Innovation 

By Christine Schaefer 

The Baldrige Excellence Framework (which includes the Criteria for Performance Excellence) fosters an approach 
to innovation that is systematic and integrated throughout an organization. Innovation, as defined in the glossa-
ry of the 2015–2016 Baldrige framework booklet, means “making meaningful change to improve products, pro-
cesses, or organizational effectiveness and create new value for stakeholders. Innovation involves adopting an 
idea, process, technology, product, or business model that is either new or new to its proposed application.” 

This contrasts with a popular conception of innovation focused more narrowly on new products made possible 
by technological advancements. While it certainly includes “breakthrough” product changes as innovations, the 
Baldrige definition also encompasses discontinuous changes in any of an organization’s key processes and even 
in its structure or business model. 

Underlining the importance of such significant changes in products, processes, and/or the business model that 
yield a discontinuous change in results and contribute to an organization’s long-term success, managing for in-
novation is one of the core values of the Baldrige framework. 

Successful organizational innovation, according to the Baldrige glossary, “is a multistep process of development 
and knowledge sharing, a decision to implement, implementation, evaluation, and learning.” Given this defini-
tion, it follows that the Baldrige Criteria for Performance Excellence ask an organization to define its innovation 
process (“How do you manage for innovation”), making the question an overall requirement in the “Operations” 
category (i.e., the key question for item 6.1c). 

So how do high-performing organizations respond to this question? In other words, what do good-to-excellent 

innovation processes look like? Consider the responses of the four organizations that most recently earned the 

prestigious Baldrige Award. The 2015 award recipients (honored at an April 2016 ceremony) are Charleston Area 

Medical Center Health System (a large health care organization), Charter School of San Diego (a K-12 education 

organization that is part of the county’s public school system), Mid-America Transplant (a nonprofit), and Mid-

wayUSA (a small business and two-time Baldrige Award recipient). These Baldrige Award-winning organizations 

offer exemplary innovation processes for learning and inspiration from four different sectors. 

Baldrige Program Director Emeritus Harry Hertz observes in his Spring 2016 “Insights on the Road to Perfor-

mance Excellence” column that the 2015 Baldrige Award recipients “have demonstrated a new level of maturity 

and commitment to fostering innovation.” Hertz’s column is based on his attendance at multiple presentations 

of the four organizations at the Baldrige Program’s annual Quest for Excellence® Conference in April.   

Continue Reading ... 

http://www.nist.gov/baldrige/publications/business_nonprofit_criteria.cfm
http://www.nist.gov/baldrige/award_recipients/camc-health-system.cfm
http://www.nist.gov/baldrige/award_recipients/camc-health-system.cfm
http://www.nist.gov/baldrige/award_recipients/charter-school-san-diego.cfm
http://www.nist.gov/baldrige/award_recipients/mid-america-transplant-services.cfm
http://www.nist.gov/baldrige/award_recipients/midwayusa.cfm
http://www.nist.gov/baldrige/award_recipients/midwayusa.cfm
http://www.nist.gov/baldrige/insights.cfm
http://www.nist.gov/baldrige/insights.cfm
http://nistbaldrige.blogs.govdelivery.com/2016/06/02/how-the-latest-baldrige-award-winners-manage-for-innovation/


Harry Hertz, the self-
proclaimed “Baldrige 
Cheermudgeon” is  
Director Emeritus of  
the Baldrige Program. 
He joined the Program 
in 1992 after a decade 
in management in the 
analytical chemistry 
and chemical sciences 
laboratories at the  
National Institute of 
Standards and Technol-
ogy (NIST), the home of 
the Baldrige Program.  

Harry’s favorite aspects 
of the Baldrige  
Program are: (1) the 
opportunity to interact 
with leading thinkers 
from all sectors of the 
U.S. economy who 
serve as volunteers in 
the Baldrige Program 
and who represent 
Award applicants at the 
forefront of the never-
ending journey to per-
formance excellence, 
and (2) the intellectual 
challenge of synthesiz-
ing ideas from leading 
thinkers into a set of 
continuously revised 
Criteria for Perfor-
mance Excellence, that 
always mirror the 
“leading edge of vali-
dated management 
practice.” 

Harry Hertz 
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The 28th Quest for Excellence in Eight Words and 
Phrases 
The Baldrige Program’s Quest for Excellence® conference provides me an annual refresher 

on what great organizations can achieve. This year’s conference was particularly inter-

esting because of the diversity of the four new Baldrige Award recipients, representing 

four different sectors: small business, education, health care, and nonprofit. Each 

achieved role-model status in a way that honored its individual organizational culture and 

mission. While each organization is therefore unique, I looked for key themes across mul-

tiple organizations that would provide my framework for learning what is at the core of 

role-model behavior this year. I find that this mental exercise helps me focus and prioritize 

my learnings for application in my own environment. Following are my eight key takea-

ways from the 28th annual Quest for Excellence. Some are common themes from the past 

with a refreshing update, and some are new themes.  

Eight Words and Phrases 

All four organizations: MidwayUSA, Charter School of San Diego (CSSD), Charleston Area 

Medical Center Health System (CAMC), and Mid-America Transplant have a clear sense of 

why they exist and whom they serve. This clarity motivates employees every day and is 

enabled by the eight key themes presented below. I will illustrate each theme with exam-

ples from a subset of the award recipients. 

 

As sung by Maria in The Sound of Music, “When you read, you begin with A B C; when you 

sing you begin with Do Re Me.” When you are an excellent organization, you begin with…  

1.  M V V: Clear and concise mission and vision statements and values that guide the or-

ganization have been foundational and provide ongoing guidance to these organizations. 

To illustrate, Larry Potterfield of MidwayUSA stated very succinctly how the company is 

managed: “Mission statement first, financial statement last. If the company delivers on its 

mission, the financial results follow.” Dean Kappel of Mid-America Transplant talked about 

his organization’s two core competencies, one of which is a mission-driven workforce. 

Everything the workforce does is mission-driven and innovation-oriented (the organiza-

tion’s second core competency; more on that later). John Heer, one of the keynote speak-

ers, who was being recognized with the Baldrige Foundation’s leadership award,* talked 

about his eight-step process for servant leadership. Steps one and two are as follows: (1) 

Relate everything to the mission, vision, and values of the organization; and (2) Operation-

alize the mission, vision, and values. To continue reading... 

3961 E. Chandler Blvd. #111-334, Phoenix, AZ 85048 | Ph: 480-874-5815 | www.swae.org 

http://nist.gov/baldrige/qe/index.cfm
http://nist.gov/baldrige/award_recipients/midwayusa.cfm
http://nist.gov/baldrige/award_recipients/charter-school-san-diego.cfm
http://nist.gov/baldrige/award_recipients/camc-health-system.cfm
http://nist.gov/baldrige/award_recipients/camc-health-system.cfm
http://nist.gov/baldrige/award_recipients/mid-america-transplant-services.cfm
http://www.baldrigepe.org/foundation/hshla.aspx
http://nist.gov/baldrige/insights.cfm
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Glenn Bodinson | 826 Belt Line Plaza | Richardson, TX 75080 | (972) 489-5430 | Glenn@BaldrigeCoach.com 

Kay Kendall | 826 Belt Line Plaza | Richardson, TX 75080 | (972) 489-3611 | Kay@BaldrigeCoach.com  
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Earlier in my career, I had the opportunity to facilitate strategic planning at a division level and then at the sector level 
for several years.  This wasn’t because I had a great deal of business acumen at the time or an uncanny knowledge of 
our competitive landscape.  I was tapped because I was a pretty good facilitator who could deal with a big room of very 
bright people with equally big egos. 

That opportunity, however, gave me a tremendous respect for the power that a well-developed strategic plan has to po-
sition an organization for a successful future and to mitigate the challenges it might face.  One of the attributes of a good 
strategic plan is its cross-functional view of the world.  It reflects a systems perspective and helps tease out the syner-
gies while recognizing the internal competition for resources, all to the greater good of the organization. 

Another attribute of a good strategic plan is a robust review of data – both internal and external – that calls into question 
the approach of treating one year much like the previous one without identifying the changes that have taken place and 
the ones that are likely to occur.  Some organizations use SWOT (Strengths, Weaknesses, Opportunities, and Threats) 
analyses, PEST (Political, Economic, Social, and Technology) analyses, scenario planning, or even a combination of 
these to gain a clear picture of the current and future competitive landscapes. 

A well-developed strategic plan balances objectives across many elements:  customers, workforce, operations, and fi-
nancial.  It includes goals, short- and long-term action plans, timetables for accomplishing them, and measures to as-
sess progress.  Excellent organizations also project not only their own performance but the projected performance of 
competitors to identify emerging gaps while there is still time to address them. 

But wait a minute!  This sounds a lot like Item 2.1 of the Baldrige Excellence Framework.  Of course it does, and that 
framework was in the back of my mind those many years ago when I facilitated strategic planning.  However, one thing 
that took my organization several years to develop as a systematic process was the execution of the strategic plan, 
which would be Item 2.2.  

Initially, there was a great reluctance on the part of the senior leaders in “sharing” the strategic plan because of the 
highly competitive nature of our business.  Ultimately, the organization developed a very effective process of cascading 
the top level goals down throughout the organization, answering the question of “how” we would accomplish those goals 
and giving all employees the ability to answer the question of “why” they did the work they did.  This line-of-sight created 
powerful momentum in moving us faster toward achieving the strategic objectives. 

The importance of good strategic planning was underscored for me years later in my career when I worked for an or-
ganization where the CEO proudly announced that we didn’t have a strategic plan.  His rationale?  The environment of 
the industry saw rapid shifts in technology and regular innovation that made products obsolete overnight.  But rather 
than taking those factors into account and establishing an agile business model that kept the organization focused on 
an aligned direction, the CEO by his (in)action, created not just one rudderless ship but many of them, even sailing in 
different seas.  The organization no longer exists as it was, having been acquired by a competitor who divested many 
parts of the business to re-establish focus. 

I was reminded of much of this when I read a recent LinkedIn Post by Jack and Suzy Welch, Five Questions That Make 
Strategy Real. https://www.linkedin.com/pulse/five-questions-make-strategy-real-jack-welch?trk=prof-post  I also had to 
laugh when I read the no-nonsense advice that marries strategy development with execution, “You just pick a general 
direction and implement like hell.” 

 

http://e2.ma/click/shu6d/4q1fl/4qx4x
http://e2.ma/click/shu6d/4q1fl/4qx4x
mailto:Glenn@BaldrigeCoach.com
mailto:Kay@BaldrigeCoach.com
https://www.linkedin.com/pulse/five-questions-make-strategy-real-jack-welch?trk=prof-post
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Promote Your Business 

Looking for a way to expand your reach to other business professionals for a low cost? Consider purchasing ad space 
in the Southwest Excellence Quarterly—the Southwest Alliance for Excellence quarterly e-newsletter! Advertising  
opportunities start at $75.  

SWAE Quarterly Newsletter 
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 Ads should be in PDF or JPEG                Sizes Prices      

 Full Page (color)  7 ½ X 9 ¾ $550 

 Half Page Horizontal (color)  7 ½ X 4 ¾  $300 

 Quarter Page (color)  3 ¼ X 4 ¾  $150 

 Business Card 3 ½ X 2 $75 (color)                       
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Date Who Where Task/Item 

March 10 Potential Examiners/ 
Applicants 

ASQ Tempe Performance Excellence Program Informational Session 

  

May 6 Applicants SWAE Office Completed Intent to Apply forms due 

May 13 – extended to 
5/27 

Potential Examiners SWAE Office Examiner Applications Due for Performance Excellence Pro-
gram 

May 20 All Examiners*   Pre-work for Examiner Training sent out – mandatory for all 
examiners bring completed to  training on June 7 

June 7, 8 & 9 

7:30 AM – 5 PM 

All Examiners* University of Phoenix 
AZ & Webinar 

 Examiner Training- Intro, Stage 1 & Stage 2-3 (Offered via 
webinar) 

June 10 All Examiners*   (TBD) Pre-work for Examiner Training sent out – mandatory 
for all examiners bring completed to  training on June 27 

June 27, 28 & 29 

7:30 AM – 5 PM 

All Examiners* Montevista Hospital 
Las Vegas, NV 

 Examiner Training- Intro, Stage 1 & Stage 2-3 

Las Vegas, NV (in person only) 

July 11 Applicants SWAE Office Completed Awards Applications due 

July 11-15 SWAE   Selection of Examination Teams, Leads, & Mentors 

July 13 

  

Lead Examiners & 
SWAE 

Webinar 2-3 hours Lead & Software Training; Site Visit Responsibili-
ties;  and initial applicant contact 

July 14 Examiners Webinar BOSS JIT Training for Independent Review 

July 15 SWAE   Distribute applications and supporting materials to examina-
tion teams 

July 19 Mentors Webinar Mentor Training Webinar (1:00-3:30) 

July 18 - Aug 7 Examiners *   Stage 1 - Independent Review of Applications 

Aug 3 Applicants AZTC Workshop – “How to Prepare for a Site Visit” 

(1:00pm-3:30pm) - Sandy 

Aug 4 Examiners Webinar BOSS JIT Training Consensus 

Aug 8 – Sept 11 Examiners & Mentors   Examiners Stage 2 – Team Meeting (1-2 days) & Consensus 
report completed 

Sept 1 Examiners Webinar BOSS JIT Training Site Visit 

Sep 12 Lead Examiners SWAE Consensus scorebooks & scoring sheets with mentor review 
due 

Sep 9-16 or 23 Examiners & Mentors   Site Visit Preparation 

Sep 19-23 & 

Sep 26-30 

Examiners/Mentors/
Applicant 

  Stage 3 - Site Visits completed (Site Visit time based on 
applicant type) 

Oct 14 Examiners SWAE Draft Feedback Reports with mentor review due 

Oct 21 Judges TBD Panel of Judges Training 

Nov 7 Judges TBD Stage 4 - Panel of Judges Meeting 

Nov 8 – 21 Judges & Lead Examin-
ers 

  Finalize feedback report 

Nov 14-21 SWAE   Stage 5 - Final Due Diligence conducted 

Nov 21 Lead Examiners SWAE Final Feedback Reports due 

Nov 28 – Dec 2 SWAE   Applicants notification of selection/non-selection 

Dec  5 SWAE   News Release distributed reporting Recipients 

Nov 21 – Dec 11 SWAE   Editing of feedback reports 

Mid Dec TBD SWAE   Feedback Reports provided to all applicants 

Jan/Feb. 2017 SWAE TBD Recognition Banquet for Recipients and Volunteers 
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Southwest Alliance for 
Excellence—formerly  

Arizona Quality Alliance—is 
a non-profit corporation 

that advances  
improvement and  

excellence in organizations,  
communities and  

individuals. To achieve  
our mission we will: 

1.   Administer the  
Performance Excellence 

Awards Program based on 
the Malcolm Baldrige  
Criteria; and annually  

recognize, showcase & 
highlight outstanding 

achievement in  
performance excellence. 

2.  Train individuals to  
become experts at  

assessing and evaluating, 
entire organizations or 

individual processes  
using the Criteria for  

Performance Excellence. 

3.   Facilitate programs so 
organizations can find and 

implement proven best 
practices to achieve a  

competitive advantage. 

4.  Provide organizations 
with a comprehensive,  

cost-effective performance 
analysis with extensive 
feedback based on the 

Malcolm Baldrige criteria. 

5.  Create and deliver  
relevant workshops, 

benchmarking tours and 
seminars that will develop 
the skills and knowledge of  

performance excellence 
professionals. 

6.  Provide a dynamic  
environment for  

professional networking 
and knowledge sharing. 
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Gold Sponsor 

 

          

Thank You to Our Sponsors! 

  Bronze Sponsors 

Copper Sponsor       

Social Media 

Connect with us on:  

 

Like us on: 

 

Follow us on:  

 

Partners 

https://www.facebook.com/swexcellence?ref=hl
https://www.linkedin.com/company/southwest-alliance-for-excellence?trk=
https://twitter.com/SWExcellence

